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About the Office of Strategic Consulting

Office of
Strategic
Consulting

Internal UW—-Madison consulting office

Partners with academic and administrative units across campus to enhance
organizational effectiveness

Provides services to support strategic initiatives, change, and improvement
efforts while also helping others build knowledge and skills

Services:

Strategic planning, process improvement, organization design, enhancing
culture and climate, leadership coaching, change management, and project
management & delivery

More Information:
Website: strategicconsulting.wisc.edu
Email: strategicconsulting@osc.wisc.edu
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s H O WCAS E The action-packed event includes:

SHARE. LEARN. CONNECT. Poster exhibits
Poster flash talks
Breakout sessions

« Save the date: April 23, 2026, at Union South
 Free event
« Learn more at showcase.wisc.edu



https://showcase.wisc.edu/

Roadmap For Today

Define and Identify
Organizational
Culture

Differentiate
Between
Organizational
Climate and
Culture—and
Interpret What
Assessment Data
Reveadls

Apply a Framework
to Analyze and
Shape
Organizational
Culture
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What Is organizational culture?




Organizational culture is the pattern of beliefs and expectations that
people in an organization share that result in recognizable behaviors.

True or False:

< Organizational climate and culture are the same thing.......... FALSE
< An organization can have more than oNe CUltUre.....ecsssen TRUE
< Organizational CUUIe iS INVISIDIE.....o.ceccsrressesesessssessessssesssessssssssssssessse FALSE
< People in the same organization experience the culture similarly.... FALSE

< Organizational culture can be intentionally shaped over time.... TRUE



Dimensions of Organizational Culture

Behavior . Story

« Collective thinking

« Behaviors
« Observable patterns
Incentives Capability
« Collaborative
Human
Leadership

rgamzatlonal * Reflects society
Culture - Variable
« Dynamic
» Diverse

https://hbr.org/2013/05/what-is-organizational-culture.
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Why Culture Matters...

‘Employee Engagement: A strong, positive culture boosts morale and retention.
-Performance: Culture can drive productivity and innovation.

-Change Management: Understanding culture helps leaders navigate transitions.
‘Recruitment: Culture fit is often a key factor in hiring decisions.

‘Reputation: Culture shapes how the organization is perceived internally and externally.
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How does organizational culture show up in your day-to-day work?

Where do you see it? Where do you feel it?
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Organizational culture shows up in our day-to-day work:

« Values statements « The way people dress

« Acronyms .+ How people feel included (or not)
« Brand or logo « How information is shared

« How decisions get made *  Who gets hired

« Who speaks up at meetings - Office space

« How people are praised « Vacation time

« Stories people tell



lceberg Model of Artifacts

Collectively viewed, heard, felt

Org(]n|2(]t|0n(]| » Core values, vision
e Mission, stroté’gy, goals
Cu Itu re « Organizational structure, 4 Easy to Change
processes
Visible « Office space, dress code

Part of Culture - logo,brand

Beha

Invisible
Part of Culture

v Hard toChange

OFFICE OF STRATEGIC CONSULTING Source: Edgar Schein n



Draw a pietere that represents your organization’s culture.

With a neighbor discuss:

-

« What did you draw and
why?

- What parts of your culture
feel strong or powerful?

« Are there aspects that feel
challenging or missing?

Michelle Lucking’s Exhale

OFFICE OF STRATEGIC CONSULTING
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Culture, Climate & Assessments




Climate Vs. Culture

. Organizational Climate (Mood)

« Combined perceptions of the “environment” by the people who work there

« Organizational Culture (Personality)

« Collectively held beliefs, assumptions, and values held by people in the
organization

 Relationship Between Climate and Culture

« Climate reflects the culture; culture guides the climate

OFFICE OF STRATEGIC CONSULTING 14




Gallup 12: Employee Engagement Survey

Q12. This last year, | have had opportunities at work to learn and grow.

Q11. In the last six months, someone at work has talked to me about my progress.
Q10. | have a best friend at work.

Q09. My associates or fellow employees are committed to doing quality work.
QO08. The mission or purpose of my company makes me feel my job is important.
QO7. At work, my opinions seem to count.

QO6. There is someone at work who encourages my development.

QO05. My supervisor, or someone at work, seems 1o care about me as a person.
QO04. In the last seven days, | have received recognition or praise for doing good work.
QO03. At work, | have the opportunity to do what | do best every day.

QO02. | have the materials and equipment | need to do my work right.

QO1. | know what is expected of me at work.

QO00. How satisfied are you with your company as a place to work?

OFFICE OF STRATEGIC CONSULTING
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Annual Employee Engagement in the US, World & Best Practice Organizations

% Engaged
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Question 1: Think about your department or work unit. In the last three months, how often have
you felt...

welcomed? <
respected? -
valued? 5
safe? <

included? =

like you _
belong?

30.4%

T E— ] T T
0% 25%, 50%, 75% 100%
Percent of responses

Never Rarely . Sometimes . Very often . Extremely often

OFFICE OF STRATEGIC CONSULTING . . 17
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Department Climate

Question 5. In general, how satisfied are you with the climafe in your department or work unit?

o e T

0% 25% 50% 75% 100%
Percent of responses

MNot at all A little . somewhat Very Extremely
satisfied satisfied satisfied satisfied satisfied

. . 18
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Shaping Organizational Culture




How to shape organizational culture:

1. Understand organizational culture f

2. Assess current culture
https://provost.wisc.edu/staff-climate-survey-2022/

3. Name what you want to change

4. Align leadership and practices.

5. Be the change you want to see.

6. Use stories, rituals, and symbols to reinforce the culture.

/. Listen and adapt

OFFICE OF STRATEGIC CONSULTING
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How to shape organizational culture:

1. Understand YOUR organizational culture

Deeper Dive:
2. Assess YOUR current culture — Competing Values Framework

3. Name what YOU want to change



The Competing Values Framework is a powerful tool for
understanding and shaping organizational culture.

Collaborate: Family-like,
mentoring, teamwork, loyalty
(family/student services)

Collaborate
Do things together

Control
Do things right
Control: Structure, rules, efficiency, D
consistency

(bureaucracy/finance/compliance)

Cameron, K. S., & Quinn, R. E. (2011). Diagnosing and Changing Organizational Culture: Based on the Competing Values Framework (3rd ed.). Jossey-Bass

Create
Do things first

Compete

Do things now

Create: Innovation, risk-taking,
entrepreneurship
(start-up/research)

Compete: Results-driven,
competitive, goal-oriented
(sports/enroliment)



“No culture type is ‘better—each has strengths and trade-offs.

Collaborate
Do things together

Control
Do things right

Create
Do things first

Compete

Do things now

eron, K.S., & Q

« Where are you now?
* Where do you want to be?
«  Where do you see tensions

between these values in your
team?

uinn, R. E. (2011). Diagnosing and Changing Organizational Culture: Based on the Competing Values Framework (3rd ed.). Jossey-Bass



How to shape organizational culture:

1. Understand organizational culture

2. Assess current culture

/ Hiring \
Decision Making
Communication
Onboarding

Performmance Mgmt

3. Name what you want to change

4. Align leadership and practices.

J

5. Be the change you want to see.

/

6. Use stories, rituals, and symbols to reinforce the culture.

/. Listen and adapt

OFFICE OF STRATEGIC CONSULTING 24



How to shape organizational culture: /

« Highlight moments that
reflect the desired culture

 Shout-outs

« Advocate for team
agreements

« Speak up thoughtfully
5. Be the change you want to see.




How to shape organizational culture:

1. Understand organizational culture
2. Assess current culture

3. Name what you want to change
4. Align leadership and practices.

5. Be the change you want to see.

6. Use stories, rituals, and symboils to reinforce the culture.

7. Listen and adapt

OFFICE OF STRATEGIC CONSULTING 26



Culture Challenges

» Resistance to change

« Culture may not support the
organization’s goals

« Culture clash when merged
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Lack of diversity and inclusion

Toxic behaviors can become
embedded

Tough to measure

i DRAMA MAGNET:==..

E mmTﬂXlC PERSﬂNm
i 210G BEHAVIOR:.

Byt et m“’[i"ﬂﬁulsli

EVASWE UE DRAMA FEAR LAR Lo

NARGISSISTIC PARE mm NEEDY oS IHEI]HSIST_[!I"‘-’"
2= CRITICAL MISLEADING SELF[M piruee

WIAMANIPUCATIVE
“Gﬂmﬂﬂlﬁm mcn “m T[-NG 4 HBLAME!‘I‘.IH
B d mMISlEADINﬁ' L EFEAEEEEMHT!UN"% 0CHER =S BunDEMENT A

7 SNTESATONA RS- SEI.HSH LAR i TS 2
| OABOTAGING: “NEEDS

OFFICE OF STRATEGIC CONSULTING

27



Sharpen Your Strategy with a One-Hour Consultation

Organizational Office Hours
Offered by the Office of Strategic Consulting

« Connect with an expert in organizational
effectiveness

« Available to faculty and staff—at no cost

« No commitment required

How to Schedule

« Complete the request form:
strategicconsulting.wisc.edu/organizational-
office-hours

- Select your area of interest

« A consultant will follow up within one week to
schedule your one-hour virtual session

Interest areas

Change management

Climate and culture
enhancement

Process design and
improvement

Organization and
program design
Strategic development
and planning

Team development

Individual leadership
coaching (informational
only)

It's simple. It's free. It's designed to help you succeed!




Thank you!

For more information, go to:

Welbsite: www.strategicconsulting.wisc.edu
Email: jennifer.erickson@wisc.edu
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